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Construction of School-specific Operating Mechanism for
Teachers’ Teaching Development Center
Xi'an Jiaotong University

The innovation of teacher training model and the guidance of institutions of higher education to
establish Teachers’ Teaching Development Center of their own characteristics is the important deci-
sion made in the Undergraduate Teaching Quality and Teaching Reform Project, an important docu-
ment of the 12th Five Year Plan, jointly issued by the Ministry of Education and the Ministry of Fi-
nance in 2011. Based on the basic spirit of the documents issued by two central ministries, this paper
introduces the experience of the world famous institutions of higher education in the developed coun-
tries in the establishment of Teachers’ Teaching Development Center, analyzes the connotations and
ways of teachers’ development, and explains the necessity of the establishment of Teachers” Teaching
Development Center in institutions of higher education. We try to explore the establishment of operat-
ing mechanism of Teachers’ Teaching Development Center suitable for the institution itself and of its
own characteristics, and it is an important guarantee to achieve the central function. This paper intro-
duces Xi’an Jiaotong University’s exploration in the operating mechanism establishment of Teachers’
Teaching Development Center as well as exploration in such five models to promote its development as
training of new teachers and assistants, run of seminars and teaching salons, establishment of mas-
ters’ Civil Forum, conduction of teaching reform and research, carrying out assessment and advisory

services.



